MEMORANDUM (Date: 03/15/2026)

To: Pamela McCown, DTM, PID
Kim Goode DTM, PDD
2026-27 Transition Team Leadership

From: Phil Varona, DTM, PRA
D77 Alignment Chair

Subject: District 77 Alignment Overview (Division — Area — Club)
(Start date: July 1, 2026)

Purpose

The purpose of this memorandum is to provide a clear and concise overview of the 2026-2027
District 77 alignment of divisions, areas, and clubs. The overview shows area totals, officer
requirements, and the integration of clubs from existing Districts 14, 43, 68 and 77 into the new
district structure. In addition to the listing of each club per Division and Area, descriptions of
each Division and Area are provided.

Part One: D77 — Division / Area / Club Alignment Summary

Based on the alignment team’s most current review, the following alignment decisions and
outcomes apply:

e The clubs currently in District 43, Division C will make up one Division.
e One Division will be a mix of clubs from District 43 and District 68. Included are the
following:
o All clubs from District 43, Division D that are moving to District 77.
o All clubs from District 68, Areas A3 and A4.
o One club from District 68, Area B8 located in Garyville, LA.
e One Division will consist of the remaining clubs currently in District 68 that are moving
to District 77:
o All clubs currently in District 68, Division B except for the aforementioned club
in Garyville, LA.
o All clubs currently in District 68 Area A2 that are moving to District 77.
e The clubs currently in District 77 will make up three Divisions.
o Geographic boundaries of the new Divisions will remain the same as the current
Divisions.
o One club currently in District 14 that is moving to Phenix City, AL will be
included.



Resulting D77 Totals

o Divisions: 6
e Areas: 27

D77 Officer Requirements

+ Division Directors: 6
e Area Directors: 27

Division Names

e Division L: “Rocket Launch” Division

e Division M: “Memphis / Music” Division

e Division N: “Vulcan” Division

o Division O: Capital city Division with Jackson and Baton Rouge
o Division P: “Panhandle” Division

o Division Q: “French Quarter” Division

Division and Area Breakdown
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Part Two: D77 Division / Area / Club Alignment Breakdown

e The proposed District 77 division, area, and club alignment is listed below.
o All clubs on the club list for District 77 provided by Toastmasters International
are included in the alignment.
o New clubs chartered after October 1, 2025 located within the boundaries of
District 77 are included.
e Clubs currently with less than 8 members are designated as follows:
o (*)=clubs expected to be in good standing by June 30.
o (**) = clubs not expected to be in good standing by June 30.
o Each Area has at least four clubs expected to be in good standing by June 30.



District 77 — Proposed Alignment

Cb# | et | Divsion | Area Club Name
| 2101 | 77 | L | 11 |[Florence Toastmasters |
| 4838 H 77 H L H 11 “Research Park Toastmasters ‘
| 9626 | 77 I L | 11 ||Speaking Easy Club |
‘28677037“ 77 H L H 11 HDMH Toastmasters ‘
Tennessee Valley Toastmasters
960 77 L 12 Club
‘ 1932 H 77 H L H 12 HRedstone Toastmasters Club ‘
North Alabama Advanced
3235 77 L 12 Toastmasters
1380024 | 77 [ L | 12 ||SAIC Huntsville Toastmasters |
‘ 3963 H 77 H L H 13 HHi-Noon Toastmasters Club ‘
‘ 6054 H 77 H L H 13 HStrategic Speakers Club ‘
‘ 2600138 H 77 H L H 13 HVon Braun Speakers ‘
‘ 5606202 H 77 H L H 13 HPremier Providers ‘
Power Speakers Toastmasters
9309 77 L 14 Club
‘ 2199554 H 77 H L H 14 HSummit Speakers ‘
‘ 3176998 H 77 H L H 14 HGreater Gadsden Speakers ‘
14301984 | 77 [ L | 14 |[Choctaw Easy Speakers |
| 1359 | 43 [ M | 21 |A-OK Club |
| 6046 | 43 I M | 21 ||All Rounders Club |
‘ 1449617 H 43 H M H 21 HExpress Delivery Toastmasters ‘
‘ 3323744 H 43 H M H 21 HBlue Nile Toastmasters, Memphis ‘
‘28677744” 43 H M H 21 HRiver City Toastmasters I ‘
‘ 3063 H 43 H M H 22 HGraceland Toastmasters Club ‘
‘ 763957 H 43 H M H 22 HSunrisers Toastmasters Club (*) ‘
28675985 43 | M | 22 |Tupelo - Lee County Toastmasters |
‘28677420“ 43 H M H 22 HTeleﬂex Toastmasters Desoto ‘
28679427 43 I M | 22 |Toast of Hope |
‘ 564 H 43 H M H 23 HAZSpeaks Toastmasters Club ‘
| 6466 | 43 I M | 23 |YesICanClub |
Talk of the Town Toastmasters
8017 43 M 23 Club




vy | et | Tomed | Pl | Name
| 5726468 | 43 | M | 23 |Bluff City Toastmasters |
| 1589 H 43 H M H 24 “Pacesetters Toastmasters Club ‘
‘ 7495 H 43 H M H 24 HWillow Lake Toastmasters Club ‘
‘ 3979523 H 43 H M H 24 HNEA Toastmasters (**) ‘
17190136 | 43 | M | 24  |IThe BLVD Toastmasters |
Shelby County Government
28676741 43 M 24 Toastmasters
1138820 | 43 [ M | 25 St Jude Toastmasters Club |
‘ 1481724 H 43 H M H 25 HVA Memphis Toastmasters ‘
1530301 | 43 [ M | 25 |THEBLVDII (%) |
| 7848263 | 43 [ M | 25  |UTHSC Toastmasters |
28679303 43 | M | 25  |Legacy Leaders |
Memphis Advanced Toastmasters
3538 43 M 26 Club
‘ 827374 H 43 H M H 26 HThe Sounding Board Club ‘
‘ 2658520 H 43 H M H 26 HOrange Mound Toastmasters ‘
Smith & Nephew Toastmasters
6975705 43 M 26 Club
Northwest Tennessee Speakers
28676989 43 M 26 (**)
‘ 512 H 77 H N H 31 HVulcan Voices Toastmasters Club ‘
‘ 572 H 77 H N H 31 HMagic City Toastmasters ‘
‘ 651363 H 77 H N H 31 HVA Voices Toastmasters Club ‘
‘ 6990606 H 77 H N H 31 HRegions Evergreen Toastmasters ‘
PNC Premier Network
28679605 77 N 31 Communicators
‘ 3126 H 77 H N H 32 HProtective Pacesetters Club ‘
‘ 1408286 H 77 H N H 32 HToastmasters At Liberty Park ‘
1553559 | 77 | N | 32 |Toastmasters at UAB |
7238534 | 77 I N | 32 |Birmingham City Toastmasters (*)]
| 2974 | 77 I N | 33  |Vestavia Club |
Round Table Advance
3934 77 N 33 Toastmasters Club
| 5175 | 77 I N | 33 |Vocalizers Club |
‘ 1325394 H 77 H N H 33 HCircle of Champions Toastmasters ‘




vy | et | Tomed | Pl | Name
5434302 | 77 | N | 33 |[VMC Toastmasters Birmingham |
Stillman College Toastmasters
28675933 77 N 33 (**)
| 1334 H 77 H N H 34 “Montgomery Toastmasters ‘
| 4945 H 77 H N H 34 “Coffee County Toastmasters Club ‘
| 5537244 H 77 H N H 34 “Monarch Toastmasters ‘
‘ 7974600 H 14 H N H 34 HThe Kaizen Club Toastmasters (*) ‘
Tuskegee Tiger Voices
28679276 77 N 34 Toastmasters
| 1684 | 43 [ 0 | 41 |Capital City TMC |
‘ 2052 H 43 H ) H 41 HVicksburg Toastmasters Club ‘
| 7704 | 43 [ 0 | 41 |Lifebuilders Club |
‘ 8689 H 43 H O H 41 HPublic Policy Toastmasters Club ‘
Jackson State University PPAD
1452091 43 ) 41 Toastmasters (**)
‘ 2028 H 43 H O H 42 HHigh Noon Toastmasters Club ‘
‘ 3284 H 43 H O H 42 HGuess Who's Talking Now ‘
| 702994 || 43 [ 0 | 42 |New Foundation Club 702994 |
Central MS Advancing TMC
1350487 43 ) 42 1350487
Reaching Beyond Advanced
5550917 43 O 42 Toastmasters (**)
‘ 3843 H 43 H O H 43 HPossum Town Toastmasters Club ‘
17216706 | 43 I 0 | 43 |IMSL Toastmasters Club |
‘ 7871614 H 43 H O H 43 HEntrepreneurial Pros' ‘
28676782 43 I 0 | 43 ||Speakers In His Service |
GSU Baton Rouge Toastmasters
4897 68 0) 44 Club
11827361 | 68 [ 0 | 44  |Highway To Success |
‘ 2576097 H 68 H O H 44 HMarathon Petroleum ‘
‘ 4849089 H 68 H O H 44 HTiger Toastmasters ‘
28677594| 68 | 0 | 44  ||GPS Toastmasters (*) |
| 7233 | 68 | 0 | 45  |IRabble Rousers Club (*) |
Women Of Success Toastmasters
8855 68 O 45 Club
11026614 | 68 | 0 | 45  ||Speakers of Valor |




vy | et | Tomed | Pl | Name
6814901 | 68 | 0 | 45  |IForgotten Voices Toastmasters |
|28678552” 68 H O H 45 “Turning Point Toastmasters ‘
Traveling Southern Style Speaker
2806 77 P 51 Club (*)
Talk of the Town Toastmasters
673826 77 P 51 Club
‘ 2682495 H 77 H P H 51 HTower Toastmasters ‘
‘ 6991480 H 77 H P H 51 HAlabama Blackbelt Voices ‘
‘ 2815 H 77 H P H 52 HDowntown Club ‘
| 3232 | 77 | P | 52 |Hilltoppers Club (*) |
‘ 8422 H 77 H P H 52 HEastern Shore Toastmasters Club ‘
‘ 9990 H 77 H P H 52 HBienVille Toastmasters Club ‘
Keesler Federal Credit Union
7874089 77 P 52 Toastmasters
‘ 1357 H 77 H P H 53 HToastmasters Of Cordova Club ‘
Advanced Toastmasters Club of
3693 77 P 53 Pensacola
‘ 4119 H 77 H P H 53 HWestern Gate Toastmasters ‘
11502181 | 77 | P | 53 |Navy Sounders |
Emerald Coast Toastmasters Club
1919 77 P 54 *)
Destin - South Walton
724908 77 P 54 Toastmasters
‘ 3119366 H 77 H P H 54 HPanhandle Toastmasters ‘
‘ 7874183 H 77 H P H 54 HPanama City Toastmasters ‘
| 4325 | 68 | Q | 61 |Slidell Toastmasters Club |
| 5379 | 68 | Q | 61  |Northshore Club |
| 8230 | 68 I Q | 61  |BigEasy Toasters Club |
11272083 | 68 I Q | 61  |Northpark Toastmasters (*) |
‘ 5416246 H 68 H Q H 61 HGolden Crescent Toastmasters ‘
‘ 234 H 68 H Q H 62 HNew Orleans Toastmasters ‘
Business & Professional
1169 68 Q 62 Toastmasters
6874893 | 68 I Q | 62  |LSU Health Toastmasters |
| 7257196 | 68 I Q | 62  |INOLA VA Toastmasters |
28679252| 68 [ Q | 62  |NORTA Toastmasters |




vy | Gureent | Tropet | Provest | coub Name
Naturally N'awlins Toastmasters
7207 68 Q 63 Club
| 8870 | 68 | Q | 63  ||Kenner Toastmasters |
| 1146941 | 68 [ Q | 63  |[Elmwood Toastmasters |
12035870 | 68 | Q | 63 |ICelebration Toastmasters |
16756543 | 68 | Q | 63  |BEST Toastmasters |
‘ 5926 H 68 H Q H 64 HEvangeline Toastmasters Club ‘
‘ 5243231 H 68 H Q H 64 HWestbank Toastmasters ‘
‘ 6046121 H 68 H Q H 64 HSt. Mary Parish Toastmasters ‘
6861983 || 68 [ Q | 64  |[Slightly Advanced Club |

Part Three: D77 Division and Area Descriptions

D77 Division Descriptions

e Division L covers central-to-northern Alabama. The Division includes the city of
Huntsville and the outlying areas of Birmingham.

e Division M covers the metropolitan area of Memphis, Tennessee. The Division also
includes northern Mississippi.

o Division N covers a region referred by some locals as “Oak Mountain”. The Division
spans central Alabama, including the cities of Birmingham and Montgomery. The cities
located along 1-85 are also included.

e Division O stretches from Central Mississippi to Southeast Louisiana, excluding the New
Orleans metropolitan area. The Division is book-ended by Jackson, Mississippi on the
north end and Baton Rouge, Louisiana on the south end. The cities of Columbus,
Mississippi and Aberdeen, Mississippi are also included.

e Division P covers the Gulf Coast of Florida, Alabama and Mississippi. The Division
includes the cities of Pensacola, Florida, Mobile, Alabama and Biloxi, Mississippi.

o Division Q covers the New Orleans metropolitan area. The Division also stretches
westward to include the cities of Morgan City and Lafayette.

Note: If you start in Huntsville, Alabama and make two backwards “Z’s” down the entire
geographical area of the District, you will hit every Division in sequential order.

D77 Area Descriptions

Division L:




Area 11 starts in the city of Huntsville and extends westward. The area includes the
cities of Decatur and Florence. Research Park Toastmasters, which is a hybrid club, was
moved to Area 11 to better balance the clubs that are typically active in speech contests.
Area 12 is centered around the city of Huntsville.

Area 13 covers the Redstone Arsenal area. It also includes the Hi-Noon club, an online
club that is based in Huntsville. Hi-Noon was moved to Area 13 to better balance the
clubs that are typically active in speech contests.

Area 14 covers the Birmingham outlying area, including the cities of Gadsden and
Hoover. It includes a hybrid club based in Birmingham. All the clubs in the area have
virtual meeting options.

Division M:

Area 21 covers the Downtown Memphis area. These clubs are all geographically close to
each other.

Area 22 starts in Southern Memphis near Graceland and extends southwest along 1-22.
This area includes Olive Branch and Tupelo, Mississippi.

Area 23 covers clubs outside of Downtown Memphis, primarily to the north and east.
Area 24 primarily covers clubs located on the East side of Memphis.

Area 25 primarily covers clubs located around the St. Jude’s Medical Center. The Area
also includes the Legacy Leaders club, which meets online and has members from all
over the city of Memphis. This Area was chosen as a central location in the event the
members wanted to meet in person.

Area 26 primarily covers clubs located near the Memphis Airport. It also includes an
Advanced club that meets online.

Division N:

Area 31 covers Downtown Birmingham. All the clubs in the Area are physically located
close to each other.

Area 32 covers the area around Liberty Park in Birmingham. All the clubs in the Area
are physically located close to each other.

Area 33 covers the Birmingham outlying areas, which includes the cities of Alabaster,
Pelham and Vestavia Hills. Stillman College Toastmasters was moved to Area 33 for
geographical reasons and Area 33 was deemed the best cultural fit for the club.

Area 34 covers Montgomery along with the clubs to the east. The area includes the cities
of Enterprise, Phenix City and Tuskegee. Note there is an existing relationship between
the Coffee County Toastmasters club and Monarch Toastmasters that necessitates the two
clubs being in the same Area.

Division O:

Area 41 covers the western part of Jackson, Mississippi and extends westward to
Vicksburg.

Area 42 covers the eastern part of Jackson, Mississippi and includes a virtual club and an
advanced club.



e Area 43 covers the cities of Columbus and Aberdeen. These clubs all originated from
Jackson. There are plenty of existing relationships among these clubs. These clubs have
to be aligned together and have to be aligned with Jackson.

e Area 44 covers the Baton Rouge, Louisiana metropolitan area. It also includes the
Marathon Petroleum club in Garyville, Louisiana. Most of the members of Marathon live
in the Baton Rouge area.

e Area 45 covers the prison clubs located in Louisiana. These clubs are all relatively close
to Baton Rouge. The area also includes the Rabble Rousers advanced club. Most of the
“outside world” support for the prison clubs comes from Rabble Rousers.

Division P

e Area 51 consists of online clubs. The Area includes Tower Toastmasters, which is a
hybrid club located at a bank that has branches in South Alabama. The Area also
includes the Talk of the Town club. The club’s location is listed as Opelika, Alabama,
although in reality it’s an online club whose members are from various places.

e Area 52 covers the Alabama and Mississippi Gulf Coasts.

e Area 53 covers the Pensacola metro area.

e Area 54 covers the Florida Panhandle east of Pensacola.

Division Q

e Area numbering starts at the North shore of Lake Pontchartrain and makes a crescent
around Lake Pontchartrain.

e Area 61 covers the North shore of Lake Pontchartrain. The Area includes the cities of
Covington, Mandeville and Slidell. It also includes the Golden Crescent Advanced Club
and the Big Easy Toasters. Both clubs meet online.

e Area 62 covers Downtown New Orleans.

e Area 63 covers the Western part of New Orleans, which includes the cities of Kenner and
Metairie.

e Area 64 covers all clubs in the Division west of the Mississippi River. The Area includes
the cities of Bridge City, Morgan City and Lafayette. The Lafayette clubs were placed
here as New Orleans was deemed to be a better cultural fit for them than Baton Rouge.
All clubs in this Area offer online meetings.



