District 77 Best Practices Guide

February 2026 Edition: R.1.S.E. in Action - Turning Culture into Measurable Excellence

Recruit ® Inspire ® Speak ® Encourage
Informed by February 2026 Club of the Month submission(s) and the District 77 COTM R.I.S.E. rubric

INTRODUCTION

February’s Club of the Month submission highlights what happens when a club builds a
mentorship-driven culture and backs it up with measurable engagement. VA Voices
Toastmasters Club #651363 demonstrates how “Inspire” becomes a strategic advantage
fueling attendance, meeting quality, and member development momentum. This guide
captures what worked, why it mattered, and how other District 77 clubs can adapt these
practices immediately.

February 2026 submissions reviewed:

e VAVoices Toastmasters Club #651363 (Area 22, Division B)

R — RECRUIT
Recruitment Is a System: Guests > Belonging 2 Follow-Up > Conversion

Best Practice 1: Create a Guest Experience Worth Returning For
Observed at: VA Voices Toastmasters
Rubric Connection: Recruit (0-5): evidence of recruiting effort and welcoming guests

What Worked

¢ Hosted 15+ guests, signaling consistent visibility and an environment guests want
to experience.

e Reinforced “welcoming spirit” and professionalism—key ingredients for guest
retention and referrals.

Try This
e Track guest count + return rate monthly (simple spreadsheet is fine).

e Assign a “Guest Host” every meeting (welcome, connect, follow-up).
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e Follow up within 48 hours with a personal note + next meeting invite.

District Insight: Guest volume is powerful—but the real win is a repeatable follow-up
system that turns interest into membership.

| — INSPIRE
Inspiration Is Built Through Mentorship + Meaning + Member Voice

Best Practice 2: Make Mentorship Visible (Not Assumed)
Observed at: VA Voices Toastmasters
Rubric Connection: Inspire (0-5): mentorship/recognition + engaging meeting experience

What Worked

¢ Mentorship is described as purposeful: experienced members guide newer
Toastmasters through Pathways, turning uncertainty into confidence.

¢ Member experience is validated with testimonials, reinforcing a culture of
gratitude, trust, and high standards.

Try This
e Assign mentors within 7 days of a new member joining.

e Use asimple “Mentor Touchpoint” cadence: Week 1 (orientation), Week 2 (role),
Week 3-4 (Ice Breaker plan).

¢ Add 2 minutes monthly for “Member Voice”: one short quote or reflection from a
member on growth.

District Insight: When members say “this is the highlight of my week,” retention follows.

S —SPEAK
Speaking Growth Accelerates When You Normalize First Speeches

Best Practice 3: Build an Ice Breaker Pipeline (Then Celebrate It)
Observed at: VA Voices Toastmasters
Rubric Connection: Speak (0-5): speeches, evaluations, speaking initiatives

What Worked
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e Several new members completed Ice Breakers, meaning the club is moving
members from “visitor” to “participant” quickly.

e« The narrative reinforces courage + comfort-zone expansion, which drives sustained
participation.

Try This

e Create a “First 30 Days” pathway: (1) meeting role, (2) Ice Breaker scheduled, (3)
evaluator assigned early.

¢ Maintain arolling 4-6 week speaking calendar so members can commitin
advance.

e Celebrate Ice Breakers as a “milestone moment,” not just a checkbox.

District Insight: Clubs that normalize early speaking reduce member drop-off and build
confidence faster.

E— ENCOURAGE
Encouragement Is Operational: Training, Inclusion, Role Rotation, and Clarity

Best Practice 4: Use Inclusive Practices to Sustain Engagement
Observed at: VA Voices Toastmasters
Rubric Connection: Encourage (0-5): Pathways progress, training, inclusive practices

What Worked

¢ High attendance (70%+) and strong meeting quality suggests members feel valued
and included.

e Encouragementis positioned as intentional—members are empowered to grow and
step into leadership.

Try This
e Rotate roles intentionally so every member participates at least 1x per month.

¢ Hold a quarterly Pathways clarity moment (10 minutes): “Where are you? What’s
next? Who can help?”

¢ Make encouragement visible: thank-you moments, “progress shout-outs,” and
supportive evaluations.
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District Insight: Inclusion isn’t just culture—it’s a system that keeps clubs healthy through
every season.

BONUS IDEAS
(Use these to earn Bonus Points in future COTM nominations)

e Share a community outreach activity (partner event, speaking service, civic
engagement).

o Strengthen digital presence (newsletter, social media highlights, updated website).

¢ Run a specialinitiative: Moments of Truth review, speaking challenge, youth
leadership tie-in.

DCP-ALIGNED TAKEAWAYS FOR ALL CLUBS

Club Stage Focus Area

Expansion Convert guest traffic into consistent conversion + leadership bench
Acceleration Sustain high engagement with measurable speaking + Pathways milestones

All Clubs Build systems: mentorship + pipeline + recognition + inclusion

FINAL THOUGHT

VA Voices’ submission reinforces a powerful truth: strong clubs don’t rely on motivation,
they design for it. When mentorship is intentional, member experience is validated, and
early speaking is normalized, clubs build momentum that is both measurable and
sustainable. District 77 thrives when clubs translate culture into action, and action into
growth.
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