District 77 Best Practices Guide

March 2026 Edition: R.1.S.E. in Action — Recruiting with Intention, Serving with Impact,
and Encouraging Progress
Recruit ¢ Inspire ® Speak ® Encourage

INTRODUCTION

March’s Club of the Month submissions highlight four different “paths to excellence” - from
large-scale corporate recruitment campaigns, to campus-based Speechcraft growth, to
community youth leadership, to disciplined internal systems that keep members
progressing. Together, these nominations show that high-performing clubs don’t rely on
luck: they build repeatable systems aligned to the R.I.S.E. framework and then document
them clearly for others to learn from.

March 2026 submissions reviewed:
e Toastmasters at UAB #01553559 (Area 22, Division B)
e Regions Evergreen Toastmasters #06990606 (Area 21, Division B)
e Redstone Toastmasters #1932 (Area 12, Division A)

e VAVoices #651363 (Area 22, Division B)

R — RECRUIT
Recruitment Is a Campaign, Not a One-Off Ask

Best Practice 1: Build a Recruiting Funnel You Can Measure (Invite > Attend > Visit >
Join)

Observed at: Regions Evergreen Toastmasters

What Worked

o Atargeted event (“Pathways to Powerful Communication”) with broad internal reach
(~700 invited, 110 attended)

e Clear call-to-action and a measurable pipeline (28 visit requests > 6 new
members + 1 pending)

e Momentum preserved with continued prospect nurturing into March

Try This
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e Track four numbers monthly: Invited / Attended / Visited / Joined
o Use member stories on a panel to reduce “sales pressure” and increase relatability

e Close every event with a single, simple next step (e.g., “Visit once—no
commitment.”)

District Insight: When recruitment is measurable, it becomes repeatable—and
sustainable.

Best Practice 2: Use Speechcraft + Department Pitches to Grow Inside a Campus
Ecosystem

Observed at: Toastmasters at UAB

What Worked

e A new Speechcraft created a structured entry point for prospective members

e« Leadership amplified visibility through presentations to two UAB organizations
(Radiology and Business School)

e The club leveraged a diverse campus population—including ESL members—by
providing accessible meeting roles

Try This

e Pair Speechcraft with 2-3 targeted presentations each month (departments,
student orgs, faculty groups)

e Assign afollow-up owner for every prospect within 48 hours

o Offer a “first-meeting role menu” for new/ESL guests (easy roles that build
confidence quickly)

District Insight: On campuses, growth accelerates when clubs treat departments as
“micro-communities” and recruit with relevance.

| — INSPIRE
Inspiration Scales Through Service, Stories, and Shared Pride

Best Practice 3: Create Inspiration Beyond the Club Walls (Youth Leadership as a
Legacy Builder)
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Observed at: Redstone Toastmasters
What Worked

A member-led Youth Leadership Program launched at a local high school, with
multiple club volunteers supporting

Members inspired one another through contest participation and advancement

Club pride and support were visible—creating a “we rise together” culture

Try This

Identify one community initiative per quarter (Youth Leadership, speaker bureau,
community presentations)

Make it team-based: one project lead + rotating volunteer roles

Capture 2-3 photos or testimonials so the impact is shareable and repeatable

District Insight: Clubs that inspire externally often become magnets internally—service
strengthens culture.

Best Practice 4: Use Real Member Stories to Spark New Interest and Long-Term

Engagement

Observed at: Regions Evergreen Toastmasters
What Worked

Recruitment panelists shared authentic reasons they joined and what keeps them
engaged

The story format connected Toastmasters benefits to real professional outcomes
(confidence, presence, leadership)

Try This

Build a rotating “Member Story Bank” (3-5 short stories ready for panels, pitches,
and socials)

Include one “unexpected benefit” in each story (e.g., confidence in meetings, better
interviews, leading teams)

District Insight: Inspiration is contagious when it’s specific and personal—not generic.
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S — SPEAK
Speaking Excellence Thrives on Structure and Early Wins

Best Practice 5: Make Speaking Participation a Club KPI (Not Just Attendance)
Observed at: Redstone Toastmasters
What Worked

o Strong engagement (reported 84% participation) supported by creative meeting
formats

e Contestreadiness reinforced speaking excellence under pressure
Try This

o Track a simple “Participation Rate”: (speeches + roles) / active members each
month

o Celebrate “firsts” (first Ice Breaker, first evaluation, first contest) as loudly as
advanced milestones

¢ Usethemed meetings to increase role uptake and reduce no-shows

District Insight: What gets scheduled and measured gets repeated.

Best Practice 6: Accelerate New Member Speaking by Design (Ice Breaker Pipeline)
Observed at: Regions Evergreen Toastmasters (and reinforced by campus/ESL practices at
Toastmasters at UAB)

What Worked

e New members quickly moved from joining to contributing (meeting roles + Ice
Breakers)

e Early participation created energy and revitalized established members
Try This

e Setaclub norm: “Ice Breaker within 30 days” with mentor support

e Pre-assign evaluators and role buddies for new members

o Offer “low-barrier” roles for ESL members and first-time guests to build comfort
progressively

District Insight: Early speaking wins reduce attrition and create belonging fast.

4|Page



E— ENCOURAGE

Encouragement Is a System: Structure + Recognition + Accountability

Best Practice 7: Use Role Planning to Create Predictable Progress (8-Week Sigh-Ups)
Observed at: VA Voices Toastmasters
What Worked

Eight-week role sign-ups gave members visibility and accountability

Enhanced role opportunities supported Pathways requirements and steady
advancement

Recognition focus (Triple Crown encouragement) reinforced progress as a shared
norm

Try This

Implement a rolling 6-8 week signup schedule (roles + speeches)

Publish a “Pathways Role Map” so members know which roles satisfy which
requirements

Add a monthly “Progress & Praise” moment (recognize effort and milestones
consistently)

District Insight: Clubs retain members when progress feels achievable—and planned.

Best Practice 8: Lead from the Front (Officer Training and Visible Growth Culture)
Observed at: Redstone Toastmasters
What Worked

Documented officer commitment (100% officer training participation) and Pathways
advancements

Recognition and themed meetings reinforced an encouraging, fun, high-
participation environment

Try This

Treat officer training as a club standard, not an option—track it publicly within the

officer team
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e Celebrate Pathways progress monthly (not just at year-end)

District Insight: When leaders model commitment, members mirror it.

DCP-ALIGNED TAKEAWAYS FOR ALL CLUBS

Club Stage Focus Area
Expansion (Regions Scale a measurable recruiting funnel and convert pipeline to
Evergreen) membership

Campus Growth (UAB) Use Speechcraft + targeted outreach to build visibility and
sustain inflow

Acceleration Extend impact through community programs and maintain
(Redstone) high participation/leadership discipline

Sustainability (VA Design systems that make Pathways progress predictable and
Voices) recognized

FINAL THOUGHT

March’s nominations reinforce a powerful truth: there is no single formula for excellence,
but there are repeatable systems. Whether your club grows through a recruitment
campaign, Speechcraft outreach, community leadership service, or disciplined role
planning, District 77 thrives when clubs document what’s working and share it for others to
adapt.
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